CITY OF MORRO BAY
TOURISM BUSINESS IMPROVEMENT DISTRICT COMMITTEE

MINUTES - THURSDAY, MARCH 8, 2012

MEMBERS PRESENT: KAREN BIAGGINI, JOAN SOLU, JAYNE BEHMAN, JOHN

MEYERS, ALEX AMINI, MICHELE JACQUEZ, NICK

MENDOZA
MEMBERS ABSENT: NONE
STAFF PRESENT: ANDREA LUEKER, CITY MANAGER,
OTHERS PRESENT: SHARI CLARK, BCA

CALL TO ORDER
The meeting was called to order at 9:04 a.m. by Chair Solu.

PUBLIC COMMENT PERIOD
Tom Wilmar expressed his concern about the lack of support for the travel writers fam
trip.

Chair Solu reported she had directed the group to the funding worksheet.

BOARD ANNOUNCEMENTS
Member Jacquez announced the Los Osos Little League See’s Candy fundraiser.

Chair Solu announced Dixon’s Spaghetti Feed scheduled for March 23, 2012.

APPROVAL OF MINUTES

MOTION: Member Jacquez motioned for approval of the February 9, 2012
minutes, Member Biaggini seconded, all in favor (7-0).

UNFINISHED BUSINESS

A) Report on the February Film Industry Fam Tour — Janice Peters
Janice discussed the tour she took the film industry professionals on in Morro
Bay. She toured the entire town; there was particular intrigue with the waterfront
fishing dock area.

B) Report on the Motions from the City Council Meeting
City Manager Lueker provided the motions from the February 28, 2012 City
Council meeting where the Director of Tourism issue was discussed. City
Manager Lueker indicated the minutes from that meeting had yet to be approved.




VI.

VII.

MONTHLY REPORTS

A)

B)

C)

D)

E)

F)

G)

H)

Trade Show Sub-Committee

This sub-committee met and was working on the Stakeholders Meeting. All Out
Events is also taking the Morro Bay Surfboards to a trade show they are attending
in Los Angeles.

Web Site Sub-Committee

No report.

Hotel Packaging Sub-Committee Report

No report.

Creative Sub-Committee Report

The committee is looking at a future Sunset advertisement.

Public Relations Sub-Committee

This sub-committee did not meet.

VCB/CBID Reports

The VCB is discussing County-wide branding. The CBID did not meet.

Visitors Center Report

CEO Craig Schmidt was not present, however the report was sent to the Board.
Member Behman expressed her concern with tracking where the referrals were
coming from at the Visitors Center.

Review of Transient Occupancy Tax

Chair Solu provided the TOT report which showed an increase from last year.

BCA Advertising Agency Report

Shari Clark, BCA representative provided the update on the marketing and
advertising report.

NEW BUSINESS

A)

Preliminary Review of Community Event Funding

The Board briefly discussed having the budget sub-committee review each
proposal, allowing each group the opportunity to briefly provide a review of their
event, no further action was taken.

1.
2.

w

July 4™ — Dan Podesto provided a brief presentation.

Morro Bay Harbor Festival — John Solu, introduced Steve Buffalo the new
Executive Director of the Harbor Festival and Mr. Buffalo made a brief
presentation.

Oyster Festival — Jacqueline Delaney made a brief presentation.

Morro Bay Maritime Museum — Larry Newland made a brief presentation.



VIIL.

IX.

B)

C)

D)

E)

MOTION: Member Jacquez motioned to move item C and E in front of items
B and D, member Behman seconded, all in favor (7-0).

Discussion of the Board Make-up for the 501( ¢ )(6)Selection of Committee Chair
City Attorney Schultz provided a brief update stating he will be working with
John Lambeth to form the new entity. Mr. Schultz indicated the TBID Board
needed to provide some information/recommendations on the make-up of the new
board.

The Board discussion included: if the funding came from only the assessment on
hoteliers, then the current TBID board would be seated as the new 501 (c) (6); or,
if additional General Fund money were provided ($100,000 or more), than an
additional 2 members would be added to make a 9 member board. Discussion
also included that the additional 2 new board members would be former CPC
Board members.

SLOCVCB Request for Funding

Stacy Jacob of the VCB provided a funding request. The Board, based on the
uncertainty of the 2012/13 budget, asked for additional information from Ms.
Jacob and postponed making a decision to a future meeting.

Discussion of Possible Fam Tour/Qyster Festival Packaging
The Oyster Festival proposed a small Fam Tour during the Oyster Festival with
all media rooms in Morro Bay.

MOTION: Member Mendoza motioned to fund the Fam Tour during
the Oyster Festival at the $2,000 level with the stipulation
the itinerary did not change. If the funding level was not
accepted, then Ms Clark was directed to pursue a Fam Tour
independently, member Biaggini seconded, all in favor (7-
0).

Sunset Savor the Central Coast Marketing Package Presentation

Stacy Jacob of the VCB presented her request for Savor. The Board had a
number of questions. Based on the uncertainty of the 2012/13 budget, a decision
was postponed to a future meeting.

DECLARATION OF FUTURE AGENDA ITEMS

ADJOURNMENT




