CITY OF MORRO BAY
TOURISM BUSINESS IMPROVEMENT DISTRICT ADVISORY BOARD

MINUTES - THURSDAY, MAY 10, 2012; 9:00 A.M.

MEMBERS PRESENT: JOAN SOLU, JAYNE BEHMAN, JOHN MEYERS, ALEX
AMINI, NICK MENDOZA, MICHELE JACQUEZ
MEMBERS ABSENT: KAREN BIAGGINI
STAFF PRESENT: ROBERT SCHULTZ, CITY ATTORNEY
OTHERS PRESENT: SHARI CLARK, BCA
CALL TO ORDER

The meeting was called to order at 9:05 a.m. by Chair Solu

PUBLIC COMMENT PERIOD

Dave Kasner, representing SLO Chamber’s Tech Advocacy Committee, spoke to the need to
encourage jobs in the area. They will be sending out an e-mail questionnaire to local businesses and
encourage participation.

Wanda Durick, Board Member of Morro Bay Beautiful, discussed regular and upcoming projects to
keep Morro Bay beautiful, healthy and safe, and also expressed the organization’s interest in
supporting the new Visitor’s Center.

Shaun Farmer of Farmer’s Kite and Surreys, expressed thanks for assistance with the Kite Festival.

Dan Podesto, representing Morro Bay 4" announced fundraising activities, including the 3 Annual
Tognazzini’s BBQ Oyster and Beer Feast to be held on May 20, 2012 and the annual Stax Wine
Raffle.

BOARD ANNOUNCEMENTS
Joan Solu announced the 5™ Annual Art Auction and Carnival to be held at Del Mar Elementary
School on June 3, 2012.

APPROVAL OF MINUTES

MOTION: Member Mendoza motioned for approval of the April 12, 2012 minutes, Member
Jacquez seconded, all in favor (6-0).

UNFINISHED BUSINESS

A) Morro Bay 4™ Request for Funding Reconsideration
Daniel Podesto provided an update on fundraising activities for the 4" of July event.

MOTION: Member Behman motioned to amend previous motion that provided $2,500 to
the event be used toward City services instead of banners, Member Jacquez
seconded, all in favor (6-0).

MOTION: Member Jacquez motioned the TBID fund additional $2,500 for 4™ of July event
to be used for at their discretion, Member Meyers seconded, all in favor (6-0).



VI.

VII.

B)

2012/2013 Budget Discussions
Member Meyers presented a proposed 2012/2013 TBID Budget for discussion.

MOTION: Member Jacquez motioned to adopt Consolidated Destination Marketing Pro
Forma Forecast 2012 Budget with changes to the profit/loss contingency and the
addition of a cover letter written by sub-committee for presentation to City
Council. Member Amini seconded, all in favor (6-0).

MONTHLY REPORTS

A)

B)

C)

D)

E)

F)

G)

H)

J)

BCA Advertising Agency Report
Shari Clark, BCA representative provided an update on the marketing and advertising report.

Trade Show Sub-Committee
Chair Solu and member Jacquez provided an update on the upcoming Savor event and plans for a
booth at the 4™ of July event.

Web Site Sub-Committee Report
This item was discussed under New Business.

Hotel Packaging Sub-Committee Report
This sub-committee did not meet.

Creative Sub-Committee Report
This sub-committee did not meet.

Public Relations Sub-Committee
This sub-committee did not meet.

Visitors and Conference Bureau Report/County Business Improvement District Report
Member Meyers has stepped forward to be a member of the County VCB Board. Board members
discussed and support this decision.

Visitors Center Report
Craig Schmidt provided an update on Visitor’s Center activity which has shown an increase for
January, February and March over previous years.

Review of Transient Occupancy Tax
Chair Solu provided the TOT report which showed an increase of 9% as compared to last year.

Budget Sub-Committee Report
Chair Solu discussed 2011/2012 account balances and need to account for $27,000 expenditure
from the previous fiscal year and whether that has been resolved.

NEW BUSINESS

A)

B)

Recommendation to Renew the TBID Assessment for FY 2012/13 to Continue Its Activities

MOTION: Member Jacquez motioned to renew the TBID Assessment for FY 2012/13,
member Meyers seconded, all in favor (5-0-1), with Behman abstaining.

Discussion of Website Launch and Funding

MOTION: Member Jacquez motioned the TBID fund the website launch for $3,000,
member Amini seconded, all in favor (6-0).



VIII.

IX.

C)

D)

E)

F)

Discussion of Website Domain Name

Discussion regarding whether the Tourism Bureau should continue to partner with the Chamber
using one website. Craig Schmidt suggests that although further dialogue is needed, the Chamber
would like to continue the partnership. No action was taken.

Discussion and Recommendation of Bylaws for Tourism Bureau
Rob Schultz provided an update on the draft Bylaws for the Tourism Bureau. No action was
taken.

Discussion and Recommendation for Hiring Process of Director of Tourism

MOTION: Member Behman motioned to form a sub-committee to establish a process and
make recommendations for hiring a Director of Tourism, consisting of Members
Behman, Solu and Jacquez. Member Jacquez seconded, all in favor (6-0).

MOTION: Member Jacquez motioned to form a sub-committee to transition business related
contracts for the new Tourism Bureau, consisting of Members Meyers, Mendoza
and Amini. Member Behman seconded, all in favor (6-0).

Presentation of TOT Rebate through Motel/Hotel Revitalization Program

Member Meyers presented a staff report from City of Palm Springs regarding an economic
development program in the form of TOT rebate incentive for new construction or redevelopment
of motels/hotels.

MOTION: Member Jacquez motioned to form a sub-committee to work with City staff to
develop a TOT Rebate/Revitalization program to present to City Council,
consisting of Members Meyers, Biaggini and Behman. Member Behman
seconded, all in favor (6-0).

DECLARATION OF FUTURE AGENDA ITEMS

Develop public service announcement to educate local population on the benefits of tourism.

ADJOURNMENT - the meeting was adjourned at 12:45 p.m.




