
CITY OF MORRO BAY  

2022  
GOALS AND SHORT TERM ACTIONS 

CITY PURPOSE
In order to preserve the high quality of life in Morro 
Bay, the City’s purpose is to provide essential public 
service and infrastructure to maintain a safe, clean 
and healthy place for residents and visitors to live, 
work and play.  To achieve that purpose, the City 
invests the vast majority of its resources in services 
such as public safety, public utilities, recreation 
services, city planning, infrastructure maintenance 
and improvement, and the internal financial, human 
recourses, and technology to support these public 
services.   
CITY GOALS, GOAL STATEMENTS,  
AND SHORT-TERM ACTION ITEMS 
The City is able to successfully provide these 
core services thanks to community support and 

volunteerism that resource and supplement the City’s 
talented professional staff.  As a result of this success, 
the City is also able to dedicate some resources 
to address emerging challenges and future-facing 
opportunities.  In late 2021, the City Council adopted 
five (5) City goals and thirty-five (35) corresponding 
short-term action Items to meet emerging needs 
and opportunities. The City goals each have goal 
statements that outline what the City aims to achieve.  
The short-term action items are the areas of focus 
related to the goals that the City will work on in 2022 
and into early 2023 (all listed below). 
Combining the City’s work on core services with future 
oriented goals will help ensure our community remains 
a great place to live, work and play for current and 
future generations. 

PUBLIC  
INFRASTRUCTURE

GOAL STATEMENT: Address (1) cleanliness (while maintaining sensitivity to 
wildlife) and safety issues in heavy tourism areas, (2) conduct a capital needs 
assessment, and (3) traffic circulation in Embarcadero.

• Conduct a traffic speed survey
• Initiate a capital assessment effort 
(Harbor, facilities, stormwater, etc.) 
• Review options and develop optimal 
staffing for City maintenance efforts

• Continue work to implement paid 
parking program and continue work on 
long-term plan
• Pursue grant opportunities for the 
Coleman Beach area improvements

SHORT-TERM ACTIONS
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FISCAL SUSTAINABILITY  
& ECONOMIC VITALITY

• Seek state lobbyist contract to assist in obtaining 
state funding for City projects 
• Assess viability for business improvement 
districts for Downtown and Embarcadero 
• Review development opportunities for the 
Market Plaza property
• Complete fee study (development impact fees) 

• Continue review of Vistra proposed battery 
project 
• Assess cyber security needs
• Prepare and review policy options on liabilities 
(pension and health care)

• Complete Zoning Code 
update 
• Development of stock 
Accessory Dwelling Units 
(ADU) to provide to public for 
free
• Provide update to Council 
on new state housing 
legislation (such as SB 9) and 
general education on housing 
• Implement Housing 

element, including reviewing 
housing by right, objective 
design guidelines, ADU 
ordinance update with 
incentives, update Density 
Bonus and inclusionary 
housing requirements
• Bring land use amendment 
forward for the Seashell 
estates property to increase 
density to 7 – 15 units per 

acre for a future multifamily 
housing project  
• Complete Cityworks online 
plan check application 
• Initiate work with the 
Planning Commission ad hoc 
committee for the review of 
the planning process 

SHORT-TERM ACTIONS

GOAL STATEMENT: (1) Create plan to address the City’s unfunded 
liabilities while striving to achieve competitive compensation, (2) 
determine potential paths to secure funding for capital needs 
(Harbor and other needs), and (3) support expedient catalyst site 
development. 

GOAL STATEMENT: (1) Educate the Council on new and existing State legislation 
related to housing, (2) identify the opportunities for additional housing options and/
or explore partnerships to support these efforts, and (3) continue the Community 
Development Department’s efforts to expedite the development review process.

HOUSING

SHORT-TERM ACTIONS
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CLIMATE ACTION

• Pursue funding to complete 
Climate Action Plan update
• Continue review of Vistra 
proposed battery project 
• Pursue electric vehicle 
charging station funding
• Initiate implementation of SB 
1383 (organic waste for residents 
and businesses)
• Promote Central Coast 

Community Energy (3CE) New 
Construction Electrification 
Program and include in planning 
materials and on website   
• Designate 1 week a year to 
conduct a renewable energy 
outreach campaign targeting a 
specific group
• Create city webpage with links 
to energy efficient websites

• Elevate “Climate Crisis” to 
“Climate Emergency” by way of 
resolution and seek funding to 
move forward in this area
• Implement 3CE Reach Code 
Incentive Program electrification 
of new residential construction 
with the adoption of 2022 
Building Code in Jan 2023

• Provide education to City 
Council and staff about DEI issues
• Support SLO County Public 
Health communication efforts to 
vaccinate members of the Morro 
Bay community, particularly 
underrepresented communities  
• Inform the County process 
to update the 10-year plan on 
homelessness 
• Explore opportunities to 

support County efforts to 
address homeless issues on the 
North Coast
• Support Filipino-American 
group (FANHS) rededication 
event of their historic monument 
at Coleman Beach 
• Review opportunity for 
Boys and Girls Club to offer 
enrichment activities for teens in 
the Estero Bay region

• Provide community information 
and resources regarding access 
to mental health resources to 
address behavioral health or 
mental health crises:  substance 
abuse issues, depressive 
illnesses and exacerbation of 
previously controlled mental 
health issues

SHORT-TERM ACTIONS

GOAL STATEMENT: (1) Participate with other cities in SLO 
County to support climate action planning efforts, (2) educate 
Council on the technical terms around climate action to support 
policy advocacy and the identification of critical next steps for 
Morro Bay, and (3) consider opportunities to reduce reliance on 
carbon producing energy sources. 

GOAL STATEMENT: (1) Create plan to address immediate need for increasing COVID 
vaccination rates with an emphasis towards target populations with inequitable access 
or education. (2) Educate Council and staff about Diversity, Equity, and Inclusion (DEI) 
and engage in a community conversation.

COMMUNITY HEALTH

SHORT-TERM ACTIONS
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